
Objective Team Develops
 Individual Funding Proposals

Funding Disbursed to
Southern Financial Partners

Southern Financial Partners
Disburses Funds 

to Applicant

Approved

Approved

Approved

                                                                                     

Delta Bridge Funding Approval Process

Strategic Plan
Approved Action Steps

45 Days

30 - 180 Days
Based on Amount
of Fuding Request

Southern Bancorp Executive
Committee Reviews Proposals

Goal Team Recommends
 Action Steps

for Funding Consideration 

Local Development
Council Reviews Proposals

Not Approved

Prospective Funder Reviews
Proposals

Southern Financial Partners 
Internal Reviews

30 Days

30-45 Days

Approved

Not Approved

Not Approved


